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BRECKLAND COUNCIL 
 

At a Meeting of the 
 

LOCAL JOINT CONSULTATIVE COMMITTEE 
 

Held on Thursday, 20 March 2008 at 10.00 am in 
Norfolk Room, The Conference Suite, Elizabeth House, Dereham 

 
PRESENT  
Employers’ Side Staff Side 
Mrs S.M. Matthews (Chairman) 
Mrs T. Hewett 
Mr K. Martin 
 

Mr R. Johnson 
Mr J. Elliott 
Mrs K. Parks (substitute) 

 
In Attendance  
Anne O'Halleron - Human Resources Consultant 
Julie Britton - Senior Committee Officer 
Neil Fordham - Payroll and Reward Manager 
Maxine O'Mahony - Human Resources Manager 
Ian Vargeson - Democratic Services Manager (Breckland) 

 
 
 Action By 

6/08 MINUTES (AGENDA ITEM 1)   
  
 The Minutes of the meeting held on 19 February 2008 were 

confirmed as a correct record and signed by the Chairman.  
 

   
7/08 APOLOGIES (AGENDA ITEM 2)   
  
 Apologies for absence were received from Mr D Williams, Ms Z 

Waterford and Mr M Broughton.  
 

   
8/08 DISCIPLINARY POLICY AND PROCEDURE (AGENDA ITEM 4)   
  
 The Human Resources Consultant drew attention to the 

amendments which had been made following the Local Joint 
Consultative Committee meeting held on 20 December 2007.   
 
Further to the above and following previous discussions with the 
Staff Side, the Disciplinary Policy and the Disciplinary Procedure 
had now been combined into one document. 
 
RECOMMEND to the General Purposes Committee that the 
Disciplinary Policy and Procedure as presented be adopted.  

 

   
9/08 CAPABILITY POLICY AND PROCEDURE (AGENDA ITEM 5)   
  
 Following further discussions with the Staff Side, the Capability 

Policy and the Capability Procedure had been combined into one 
document. 
 
RECOMMEND to the General Purposes Committee that the 
combined Capability Policy and Procedure, as presented, be 
adopted.   
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 Action By 

10/08 ADDITIONAL ITEMS   
  
 Papers for the following items had previously been circulated.   
   
 (a) Standby Payments    
   
 The Human Resources Manager presented the report which 

concerned options and recommendations for the formal adoption 
of an out-of-hours Standby provisional procedure. 
 
Members were informed that a pilot scheme had been in place 
since May 2007 with Housing, Building Control and the 
Environmental Health Departments.  During the pilot, officers 
who had been on standby had been receiving a single flat 
payment of £100 per week. 
 
Officers had been advised on what alternative options there 
might be to properly compensate officers for out of hours 
working. 
 
With the current restructure taking place the preferred option 
was to continue with the flat payment as it provided flexibility and 
ensured that rotas were not being consistently manned by the 
same officer so not to breach any working time directive. 
 
A Member of the Staff Side pointed out that the officers within 
those particular service areas were happy to continue with the 
current pilot scheme. 
 
RECOMMEND to the General Purposes Committee that: 
 
1) the approach to Standby payments as specified in 

paragraph 3.3.1(c) of the report be approved; and  
 
2) the amount payable as a Standby payment be reviewed in 

2010.  

 

   
 (b) Car Leasing Scheme    
   
 The Human Resources Consultant presented the report which 

concerned the approval of minor amendments to the Council’s 
car leasing scheme to render it more fit for purpose. 
 
It had been recommended that the scheme in accordance with 
28(a) of the appendix attached to the report be amended so that 
a supplemental charge would only be made to the hirer if he or 
she exceeded the total annual mileage allowance, irrespective of 
whether it was incurred in the course of council business or 
personal use, as specified in the contract.  If agreed, this would 
take immediate effect on both existing and new lease contracts. 
 
The Human Resources Consultant pointed out that Appendix 2 
of the report, titled the “Process Flow at June 2007”, would need 
to be amended following any changes in Asset Management as 
a consequence of the current organisational review. 
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 Action By 

RECOMMEND to the General Purposes Committee that the 
Council’s current Car Leasing Scheme be amended in 
accordance with paragraph 28(a) of the document attached to 
the report, as follows: 
 

• “so that a supplemental charge falls to be paid upon the 
hirer exceeding the annual mileage agreed under an 
agreement irrespective of whether it is incurred in the 
course of council business or personal use”.  

   
 (c) Organisational Review    
   
 In the Deputy Chief Executive’s absence, the Human Resources 

Manager presented the report. 
 
The report detailed the proposed organisational changes to the 
Cabinet Office, Services Directorate and to a limited part of the 
Transformation Directorate. 
 
The review had been carried out with full consultation with 
Portfolio Holders, Service Managers, staff and Unison. 
 
The objective of the review was to make the organisation as 
effective and efficient as possible and, in other words, fit for 
purpose. 
 
The review had been conducted in accordance with the following 
guiding principles: 
 

• Simplified reporting lines to CMT and Executive 
Members 

• Emphasis on cross cutting/avoiding duplication, 
eliminating silo working 

• Retaining key skills and capacity 

• Must be funded within the existing staffing budget 

• Fixed term posts should be deleted or made permanent 

• The review must pay for itself before the target date of 
the Local Government Review, April 2010. 

 
Appendix A of the report detailed the recommended changes.  
Two organisational charts for the Cabinet Office and the 
Services Directorate had also been attached to the report and 
the overall changes that the review had made to the 
establishment were illustrated at table 1, paragraph 11.2 of the 
report. 
 
The review had also enabled the further funding for two key 
personnel within the Transformation Directorate which would 
eliminate the continued use of expensive consultants. 
 
The Human Resources Manager, in the opinion of the Deputy 
Chief Executive, believed that the review and the 
recommendations put forward would ensure that the Council 
delivered its objectives to be more efficient and effective and be 
able to deliver its business goals. 
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A number of points were clarified, and it was 
 
RECOMMENDED that the General Purposes Committee: 
 

1) authorise the creation of the new posts as specified in 
Appendix A of the report; 

 
2) declare redundant the existing posts specified as 

“deleted” in Appendix A of the report; 
 
3) authorise changes to the scope, terms and conditions of 

the existing posts specified in Appendix A of the report; 
and 

 
4) delegate to the Deputy Chief Executive, in consultation 

with its Chairman, authority to take any action that is 
necessary to give effect to the proposals contained in 
this report (including authority to alter, amend or correct 
any part of the proposals) provided the budgeted costs of 
the overall proposal set out in the attached Proforma B 
are not exceeded.  

   
11/08 NEXT MEETING (AGENDA ITEM 6)   
  
 The next meeting of the Joint Committee would take place on 

Thursday, 19 June 2008 at 10.30am in the Norfolk Room.  
 

   
 
 
The meeting closed at 11.00 am 
 
 
 
CHAIRMAN 
 
 
 
 
VICE-CHAIRMAN 


